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Action 1: Project Management
Organization of the Kick-off meeting of the project at the facilities of

N.C.S.R. Demokritos on October 14", 2010, with the participation of

all partners.

Signing of the partnership agreement by all beneficiaries on
February 2" 2011.

Organization of the 2" meeting of the project at the facilities of
N.C.S.R. Demokritos on March 28", 2011, with the participation of

all partners and Mrs G. Valaoras of the Astrale Monitoring Team.

Formation of the three decision making bodies (Management Board
Committee, Steering Committee and Technical Committee).
Submission of the inception Report to the E.C., as well as to the
Monitoring Team, on the 4" of April, 2011.

Organization of the 3™ meeting of the project at the facilities of
N.C.S.R. Demokritos on November 3™, 2011, with the participation

of all partners.

Organization of the 3™ Plenary meeting of the project at the
facilities of N.C.S.R. Demokritos on November 4%, 2011, with the
participation of all partners and Professors Roy Harrison and Xavier

Querol (external evaluators).

Submission of the progress Report to the EC and ASTRALE

Monitoring Team on November 14", 2011.
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Organization of the 4™ Plenary meeting of the project at the
facilities of N.C.S.R. Demokritos on March 16%, 2012, with the
participation of all partners and Mrs G. Valaoras of the Astrale

Monitoring Team.

Mid-term Report along with Financial Report (Statement of
expenditure and income) submitted on the 26th of July 2012. A
revised Financial Report was submitted on the 29th of January
2013, according to the E.C. request, communicated to ACEPT-AIR
partners through letter ENV/E-4/AT/PT/ml Ares(2012), dated
November 28th, 2012. Following the acceptance of the revised
Report and the approval of the mid-term pre-financing payment by
the E.C. (communicated to the project manager on April 11th,
2013), the second instalment has been paid to all associated
beneficiaries, according to the payment scheme set at the

partnership agreement

During the 5% plenary meeting that was held at the premises of
AUTH, Department of Chemistry, on 22/2/2013, the OP tool was
published.

The 6th plenary meeting was held in Mykonos island, during the 4%
International  Conference on Environmental Management,
Engineering, Planning and Economics (CEMEPE) on 26/6/2013, with
the participation of Mrs. G. Valaoras (ASTRALE Monitoring Team).

The 7™ plenary meeting was held in the facilities of NCSR “D” with
the participation of the project partners as well as of the external
evaluators of the project Prof. R. Harrison and Dr X. Querol.

Preparations for the Final report are in progress.



